
Run Rate Formula:
· Cash Reserves + Pending Commissions, divided by your monthly “nut” = your Run Rate.




· Run Rate is defined by how many months you can continue to pay your monthly “nut,” before “running” out of money.  Thus the term “Run Rate.”

· Monthly “nut” includes your monthly personal and business expenses.

Notes:
· Your “monthly nut” is the sum total of all of your monthly business expenses + all of your monthly personal expenses + your estimated monthly tax liability.


· For most Agents in most Marketplaces Labor Day is a good time to consider creating a Run Rate that will take you March 1st – How many commissions do you need to collect between Labor Day and December 31st to ensure a Run Rate until March 1st of the following year? For many of us, January and February can be the “leanest” months in terms of collecting commission checks.  The idea is to plan for winter NOW!
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