
* For Step descriptions, please refer to “The 12 Steps to Creating Your Annual Business Plan” document.* 

Step 5 

Step 5 

Step 6 

Step 6 

Step 4 

Step 4 

Step 3 

CASH FLOW CHART 

 

 GROSS REVENUES  Commissions 

 (from all sources)   Referral Fees Collected 

      Transaction Fees 

      Conveyancing Fees 

      Home Warranty Sales 

      Title Company Dividends 

      Mortgage Company Dividends 

      Property Management Commissions 
 

 LESS COST OF SALES  Per Transaction Franchise Fees 

     Per Transaction Broker Fees 

     Commission Splits w/ Broker 

     Referral Fee’s Paid to Others 

     Commission Splits to Others 
 

 EQUALS GROSS PROFIT   
 

 
 

LESS OPERATING EXPENSES Adv/Marketing Management Fees 

     Automobile  Phone 

     Business Taxes Postage 

     Coaching  Professional Svcs. 

     Dues   Rent 

     Education  Salaries 

     Entertainment Supplies 

     Equipment  Technology 

     Insurances  Tech. Support 

     Interest Paid  Utilities 

     Lead Generation 
 

 EQUALS NET PROFIT 

 

 
 

 LESS PERSONAL TAXES 

 

 
 

EQUALS PERSONAL NET INCOME  
 

   


